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Exercising Due Diligence for Disaster Relief

As Floridians and others have suffered through a number of hurricanes in
relatively short order, the needs — shelter, food, clothes, health care — are
urgent and immediate. In such times, it is essential that due diligence is
exercised by donors to Christian ministries and other nonprofits that are
assisting those in need. Yes, even as the biblical mandate to reach out
and offer practical and spiritual guidance in times of disaster must be met
by Christ-followers, each individual donor nevertheless remains account-
able before God to be responsible stewards of the resources He has
given each to share with others. In short, even when the needs are ur-
gent and immediate, the donor must — and can - take steps to ensure
that the gift he or she provides is being used efficiently and effectively,
and as intended.

Identify the Mission: First, as the donor, the ministry to which you are
giving should align with your worldview and giving priorities. There are
scores of relief agencies that provide life’s basic necessities in times of
disaster. They may even provide their services quite efficiently and effec-
tively. However, if is important to you that as a person’s needs are being
met, they not only see but also hear the Gospel, then you will want to
align your giving with a Christian relief ministry that meets both the physi-
cal and spiritual needs. Some donors, concerned about the emotional
trauma disaster victims are experiencing, may prefer that evangelistic
efforts be subtle and perhaps even minimized, at least explicitly. In either
instance, the donor has an obligation — before disaster strikes — to know
which organizations or ministries align with their giving priorities.

A variety of sources exist for gathering this information, including the
websites of the ministry or organization and Wall Watchers’ primary web-
site, www.MinistryWatch.com. Here, donors can find detailed, expert
analysis on not only financial practices, but theological positions. Also
included, in many cases, is the ministry’s mission statement or other
response that identifies its worldview.

Identify the Need: Pay close attention to news reports and sources such
as the Christian Emergency Network (www.ChristianEmergencyNetwork.
org) to stay updated on the most pressing needs. Give accordingly. There
will be plenty of options, but there will also be limitations.

Practice Due Diligence as a Routine: Whether you actively select just

one ministry to support, or if you accept virtually every unsolicited phone
call that comes your way, it is essential, that as a good steward, you seek
to give in a wise and disceming fashion, making the most of your re-
sources. There are a variety of resources available to the donor to do his
or her research on ministries before disaster strikes. The MinistryWatch
website has detailed, expert research and analysis on more than 500
Christian ministries. The Evangelical Council for Financial Accountability
(ECFA), through its website, www.ecfa.org, has a listing of member minis-
tries, providing the donor with the confidence that the ministry has agreed
to adhere to the ECFA’s Seven Standards of Financial Accountability.
GuideStar (www.Guidestar.org) has reports and copies of nonprofits’
990s. In short, with these and other resources, the donor can do research
prior to being asked to meet an urgent need.

Key Considerations: Some people prefer directed giving while others
prefer to defer to ministry personnel to use the gift as they deem most
appropriate. If you are the former, then choose a ministry beforehand that
provides relief in disasters and direct them to budget the gift accordingly.
If you are the latter, then you may want to establish a contingency giving
fund from which you can draw in times of disaster to give to the ministry
you consider most likely to provide relief according to your desires. Other
key considerations include a ministry’s sources of revenue, utilization of
funds, program costs, administrative costs, current financial health, ex-
ecutive compensation, and board compensation and relationships. Due
diligence requires that a donor educate himself on these and other mat-
ters before a disaster occurs so that he is empowered to give responsibly
as soon as the need arises. A donor may also wish to track the accom-
plishments of previous relief efforts as a gauge of present and future
effectiveness and efficiency.

Be Compassionate, Not Emotional: It may seem very difficult to sepa-
rate emotions in giving, but take heed and be wary of appeals that are
emotionally led and where you feel pressured into giving. Be compas-
sionate — but disceming — and perform some due diligence research.
Much of the work has been done for you by MinistryWatch and the other
organizations noted above, so you can be more confident of giving wisely
by visiting www.MinistryWatch.com, www.ecfa.org, www.guidestar.org or
www.ChristianEmergencyNetwork.org and choose an organization that
fits your preferences. £
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Database Breakdown (9/14/04)
Total Ministry Profiles 509
With Financial Information 489
With Analyst Comments 141
With Ministry Response 40
Financial Efficiency Ratings 447
Last Ratings Update 8/17/04
Next Ratings Update 8/24/04
Transparency Grades 500
Honor Roll (A’s) 425
Watch List (D’s, F's) 28
Total Ministry Profiles 509
Advocacy 23
Christian Growth 54
Community Development 32
Educational Media 75
Evangelism 41
Evangelism Support 60
Fellowship Evangelism 24
Foreign Missions 90
Leadership Training 17
Publishing 13
Radio/TV Stations 18
| Relief and Development 62 |
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MinistryWatch.com is a donor-supported service of Wall Watchers. If you believe what we are doing is benefiting the Lord’s work, we invite you to visit
www.ministrywatch.com and sign up for this free newsletter or become a donor to our ministry with a tax-deductible donation. To learn more or to request
our newsletter through the mail, you can also write to us at 2514 Plantation Center Drive, Matthews, NC, 28105, or call us toll free at 1 (866) 324-7097.

Food for the Poor

Food for the Poor (FFP) exists to help the
impoverished and destitute throughout Latin
America and the Caribbean by raising money
and providing direct relief assistance. Distribu-
tion and direct aid is normally accomplished
through established area churches and charita-
ble agencies in respect of native sensibilities.
As stated in FFP’s mission purpose, a primary
motive is to bring together the churches of the
First and Third worlds without respect to race,
status or creed for their mutual benefit, empow-
ering the poor in spirit and bringing resources
to the poor in substance, all with a view toward

“a closer union with our Lord.” Scrip-
tural inspiration for FFP’s mission to
the “least” among society’s misfortu-
nate is taken from Matthew 25:31-46.
Referencing the “unconditional love” of
God, and encouraging prayer, trust
and faith in openly evangelical terms,
FFP is a Christian international aid
organization, also providing a combi-
nation of education and self-help
strategies to break the cycle of pov-
erty.

(Continued on page 2)
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FFP

Transparency Grade

A
FFP demonstrates superior transparency
with regard to its financial aspects.

5 Star Financial Efficiency Ratings
2.0 0" 0 0 ¢

FFP is resourceful with the financial

resources entrusted to it as evidenced by

its 5 Star Financial Efficiency rating.



(Continued from page 1)

$1 Billion in Aid

From its inception in 1982, FFP reports having
distributed over $1.7 billion in food, medical,
educational, building and small business sup-
plies throughout 16 countries of the Caribbean
and Latin America at a cost differential of only
4.7 percent overhead with 95.3 percent of all
donations ultimately going directly to the poor.
By most standards, this clearly places FFP
among upper echelon for cost efficiency, in-
cluding within the MinistryWatch.com database,
where it ranks 12t out of the more than 500
ministries in our database. This helps account
for its recently explosive growth, designation
among the top 50 U.S. charities, and 2002
ranking among the top four international relief
agencies in the United States.

Filling Specific Needs

FFP’s pattern of acquiring specifically re-
quested materials or resources, provided to the
needy by existing local distribution points such
as churches and community agencies, has
helped FFP to emerge among the most signifi-
cant relief agencies in the region, due largely to
the efforts of its founder and first president,
Ferdinand Mahfood. Knowledge of the region
coupled with clear business acumen continues
to distinguish Mahfood's family and FFP’s
current leadership.

Taking Care of Business

With a stated emphasis on astute business
practices and Christian stewardship, FFP
strives for cost-effectiveness in acquiring goods
on the international market, and transporting
the supplies at minimal cost to the organization.
The ministry’s 2003 annual report, available for
download from its website, places fundraising
costs at 3.7 percent and management costs at
one percent, with the remaining 95.3 percent
going to program services.

FFP sponsors a variety of fundraising events,
ranging from traditional philanthropic fare —
upscale formal dinners featuring celebrity
hosts, and private auctions - to “open” sporting
events and top-draw show business extrava-
ganzas. Among other prospective venues
under consideration are fishing tournaments,
walkathons, concerts and theme events. A full
calendar of upcoming dates is featured on the
website, as well as photos of recent events.
FFP features web reporting from key service
fields, with one such current Special Report
detailing the experience of distributing aid in
Haiti amidst ongoing civil unrest, complicated
by flooding and catastrophic storm damage
resulting in mass casualties.

Pictures Worth Thousands

FFP’s impressive website is straightforward,
with information, reports, illustrations, and
numerous support opportunities, demonstrating
a belief that effective, comprehensive and open
communication are critical in the information
age. Online donations may be made through
secure servers. Audits are available online and
FFP’s portrayal of projects and service fields in

black and white photography quietly dignifies the information with a
dramatic quality that transcends the starkness it conveys. With appropri-
ate source attribution, FFP allows generous use of many photos from the
website to publicize the charity. Web visitors are also invited to download
Virtual Pilgrimage videos, featuring various facets of the charity’s over-
seas involvement. For anyone desiring, FFP will also schedule speakers
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Theological Considerations
FFP may be broadly termed a Christian charitable relief organization. As

such, it is non-sectarian,
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FFP

Supporters Might Say
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FFP is obviously well run, minimizing
overhead and maximizing distribution

FFP has broad donor appeal

FFP is non-sectarian in distribution of
relief services

FFP has a “no nonsense” marketing
approach

FFP demonstrates efficient utilization of
existing, proven distribution media

FFP makes outstanding use of available,

low cost Internet media for publicity and
information distribution

Critics Might Say

FFP is nominally Christian

For a Christian charity, FFP has a
marked absence of evangelical Protes-
tant endorsements

Use of evangelical language is poten-
tially misleading to anyone expecting a
straightforward evangelistic emphasis

Unabashed appeal to prayer and osten-
sibly Christian teaching without any
clearly defined policy support or doctrinal
statement is potentially confusing

Some FFP fund-raising methods are not
consistent with methods normally em-
braced by conservative Protestant evan-
gelicals

Worldview Considerations
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Straightforward references to God and
Christianity clearly imply affirmation of
Judeo-Christian belief system, probably as
systematized in Roman Catholicism.

Direct inference of Scripture passages sug-
gest a qualified belief in the authority of
Scripture

Implicit regard for the authority of Scripture
suggests a high view of the historical Jesus;
such references as “our Lord” equate histori-
cally with an affirmation of His deity
Reference to teaching, encouragement,
prayer and improving the condition of those
who are poor in spirit suggests a nominally
Christian approach to social responsibility
FFP clearly infers a mandate for social
justice in the commands of Scripture

While FFP’s acknowledgement of original
sin as a concept may be cautiously inferred,
its broad implications for humanity are not
stated, nor are FFP’s view of future judg-
ment or rewards
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Just Doing It

and clergy members to make presentations to church and civic groups.

though enjoying notable endorsement of Ro-
man Catholics. A stated tactical mainstay of
FFP’s relief effort is its utilization of existing
\ agencies and distribution media such as local
| charities and churches. In many third world
countries the presence of Roman Catholicism
all but overwhelms Protestant groups. For
some this is problematic, as policy-driven
cooperation with local Catholic churches is
considered tantamount to theological compro-
mise on fundamental precepts. This uncer-
tainty is not assuaged by statements — ex-
cerpted from FFP’s Mission Statement — such
as, “We aspire to bring benefactors, recipi-
ents and ourselves to a closer union with our
Lord.” With neither an expressly evangelistic
policy nor any consistent mechanism for
witnessing the Gospel, broadly presumptive
reference to recipients of FFP’s relief as
having union with Christ is, to many, trou-
bling. Question is further begged by FFP’s
stated goal of “improv(ing) the spiritual condi-
tion” of those FFP serves and the organiza-
tion’s “direct ministry of teaching, encourage-
ment and prayer.” While it is difficult to imag-
ine anyone interested in nominally Christian
charity objecting to a ministry of teaching,
encouragement and prayer, questions about
content of the teaching as well as the nature
of ministry and prayer are largely unan-
swered. Compassionate to be sure, FFP’s
work certainly encompasses a legitimately
humanitarian ideology clearly associated with
historical Christianity. The degree to which
FFP is advancing the Gospel is not as meas-
urable as some may like because of the na-
ture of its collection and distribution policy as
well as its view of native collaboration.

“The least of these...”

In the waning days of His earthly ministry
Jesus forewarned His disciples that many
saints would experience suffering, imprison-
ment, and in many cases even death. With
particularly pointed and sublime reference,
the Lord saluted His followers in advance for
their demonstrable willingness to minister to
“the least of these” (Matthew 25:40). In the
near context of this reference — in the very
same phrase — Christ clearly identifies “the
least of these” as His brethren, those clearly
related to Him, identified with His Name and
His cause, His very persecution and suffering.
By no valid rule of interpretation can this
statement of Christ be made to apply to any-
one other than those so identified by His
qualifying remarks in the passage. Notwith-
standing its clearly poignant appeal, this
instructive passage cannot be taken as a
broadly general reference to simply anyone
who is destitute, disenfranchised, despairing
or debilitated. Neither should it be substituted
for other legitimate and pointed Scriptural
injunctions to followers of Christ that they
dare not overlook the poor — whether or not
they are saints — that Christianity without
practically observable kindness is not Christ-
/‘ like and has no distinguishing characteristic
before the watching world.

Food For The Poor raises money — a lot of it - for feeding the poor in
regions of the world where hunger is a constant companion and death is
the uninvited silent witness. With focus reminiscent of a global merchan-
dizing giant's searingly pointed marketing slogan, Food For The Poor is
leading the pack, getting it done — just doing it. o
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Organizational Details

Home 550 SW 12th Ave Bldg 4
Office Deerfield Beach, FL
33442-3110

Phone (954) 427-2222
Website www.foodforthepoor.org
Email Donorservice@
foodforthepoor.org

Federal EIN: 59-2174510
Law Tax-Exempt
Tax Deductible

CEO Mr. Robin Mahfood
Founder Mr. Ferdinand Mahfood
Chairman Mr. P. Todd Kennedy
Year 1982

Food For The Poor serving the poorest
of the poor in the Caribbean and Cen-
tral America, is now in emergency relief
status due to the consecutive hurri-
canes causing massive damage to the
countries in the Caribbean. This status
enables the organization to quickly
procure massive shipments of food,
medical assistance and emergency
relief items from the corporate donors,
vendors and suppliers and drop ship
them directly to the most impacted
areas. In emergency relief operations,
where lives are endangered and peo-
ple are totally without the necessities to
sustain life, time is absolutely critical.
For this reason, Food For The Poor
relies on its supply network and wel-
comes monetary donations to support
this effort.

\

p

Contact Us

MinistryWatch Direct aims to spur
donors to examine ministries and
make discerning giving decisions.

2514 Plantation Center Drive
Matthews, NC 28105
1(866) 324-7097

www.ministrywatch.com
www.wallwatchers.org
www.thegoodsteward.com




