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Compensation for Christian Ministry Leaders:
A Call t o Sacrifice or M ediocrit y?

Are current compensation practices by Christian ministries for their top
executives a call to sacrifice or a recipe for mediocrity? This is a ques-
tion raised by a recent survey by the Best Christian Workplaces Insti-
tute (BCWI) and the Christian Management Association (CMA). It re-
vealed that the vast majority of Christian ministry leaders - including
chief executive officers (CEO), presidents, chief operating officers
(COO) and chief financial officers (CFO) — are compensated at levels
far less than what they could earn in the secular nonprofit sector or
private industry.

By reviewing the compensation practices of 147 Christian ministries,
BCWI and CMA discovered that the average compensation for presi-
dents/CEOs is $99,000; for COOs, it is $88,200; for CFOs it is $78,200.

Additionally, only about 10 percent of ministries offered any sort of
bonus, meaning that holding executives accountable for performance
outcomes is very rare.

In response, Lopus said, ‘I think the Lord expects more from these
organizations.”

He explained, “When you compare the roles of executives in Christian
nonprofits to other nonprofits, the roles and responsibilities are compa-
rable. There is not that much disparity between the roles. A company
has customers, shareholders and employees as main constituents.
Christian ministries have those they serve, donors, and employees. For
a comparably sized corporation, compensation should be relatively
comparable to a private company.”

Numerous factors — the scope and complexity of ] ) ~

the ministw, cost of Iiyirjg if‘ the ministry's geo- | B ble reqU| res a servant@ However, IPhiI Hudson, presideqt of
graphical location, a ministry’s revenue and num- . New Missions Systems International
ber of employees, as well as internal policies and heart and a commitment to (NMSI), based in Ft. Myers, Fla., ar-
board involvement — contribute to total compensa- gues for “negative financial incentives.”
tion levels, according to Al Lopus, president of exce”ence not only for top leadership but all of

BCWI. Still, the survey, “Total Compensation Sur-
vey Report for Christian Ministries 2005,” reveals that, overall, Christian
ministries do not compensate at levels that make them competitive with
secular nonprofits or private industry. Indeed, Lopus pointed to a survey
conducted by another well-respected industry source as further evi-
dence of the discrepancies in compensation for the top leaders of
Christian ministries.

That survey revealed — depending upon an organization’s revenue
size — that presidents and CEOs of Christian ministries were compen-
sated anywhere from 24 to 46 percent less than their counterparts in
secular nonprofits, and 65 to 403 percent less when compared to lead-
ers in private industry. Meanwhile, ministry CFOs are paid anywhere
from 19 to 25 percent less than nonprofit CFOs and 69 to 203 percent
less than those working in private industry.

NMSI's workers. He argued, “All Chris-
tian workers should be able to leave Christian work on any given day
and make more money in the private sector or public sector for the
same level of work. This negative financial incentive to stay in the job
ensures that Christian workers of all nationalities are not doing ministry
just to keep from having a drop in lifestyle or income for the same
work.”

Conversely, Howard Dayton of Crown Financial Ministries shared, “My
view is the worker is worthy of his wages. The wages should be ade-
quate enough to allow a person to live out 1 Timothy 5: 8 - ‘If anyone
does not provide for his relatives, and especially for his immediate
family, he has denied the faith and is worse than an unbeliever.” My
personal opinion is that you have to be very careful to hire the right
people that have the right heart. | would not subscribe to a negative

incentive. | don't see that in Scripture.” !
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Database Breakdown (03/27/06)
Total Ministry Profiles 509
With Financial Information 472
With Analyst Comments 183
With Ministry Response 42
Financial Efficiency Ratings 453
Last Ratings Update 02/21/06
Next Ratings Update 03/31/06
Transparency Grades 501
Honor Roll (A’s) 423
Watch List (D’s, F's) 30
Total Ministry Profiles 509
Advocacy 23
Christian Growth 54
Community Development 32
Educational Media 75
Evangelism 4
Evangelism Support 60
Fellowship Evangelism 24
Foreign Missions 90
Leadership Training 17
Publishing 13
Radio/TV Stations 18
| Relief and Development 62 |
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MinistryWatch.com is a donor-supported service of Wall Watchers. If you believe what we are doing is benefiting the Lord’s work, we invite
you to visit www.ministrywatch.com and sign up for this free newsletter or become a donor to our ministry with a tax-deductible donation.

Crown Financial Ministries

More than six months after the Gulf Coast was
wracked by a series of hurricanes, the desper-
ate, ongoing needs in the region point clearly to
the importance of Christians having a deep un-
derstanding of what the Bible has to say about
financial management, claims Crown Financial
Ministries CEO Howard Dayton. He insisted,
“It's our passion that God’s people get them-
selves in a position where they can get financial
stability themselves — in particular for times of

emergencies — and to where they can fund the
work of Christ.”

It is this passion that has earned Crown the
designation as a Shining Light of the Gospel by
MinistryWatch.com. The recognition means that
Crown is identified as a leader in the Christian
Growth sector — Christian ministries that provide
information or resources that edify the body of

(Continued on page 2)

Crown Fnancial Ministries

Gulf Coast Rebuilding Efforts
Underscore the Relevance of
Crown Financial Ministry’s
Mission

Message: ‘God is the owner
of everything ... the provider
of everything’


http://www.ministrywatch.com/mw2.1/H_Home.asp
http://www.crown.org/
http://www.crown.org/

(Continued from page 1)

Christ. To read the MinistryWatch.com Shining Light
feature of Crown, visit http:/ministrywatch.com/mw2.1/
pdf/SL_Crown.pdf.

Crown President David Rae said, “The first thing we
have to do is educate people that God has something
very significant to say about our finances. Most people
have bought the lie of society, which is, if you want to
be successful, you have to have lots of stuff. They don't
acknowledge that God is the owner of everything, that
God is the controller of everything, the provider of eve-

rything.”

fulfilling the Great Commission. Meanwhile, Howard
Dayton had founded Crown Ministries in September,
1985 with the objective of using small church group
settings to teach the same concepts.

Yet, each felt a calling to do more, so they joined forces
in September, 2000.

All of the ministry’s efforts are essentially designed to
fulfill its core mission. Noted Reiff, “Because we are
motivated to ensure that our program outcomes are
reflected in life change, Crown invests a portion of its
resources to conducting surveys of our various constitu-
_ents. We have a profes-

Crown has a clear mis-/

Crown Fnancial Ministries

> sional on staff that
\helps us design,

sion — fulfiling the Great
Commission; a clear vision

MinistryWatch 5 Star Financial Efficiency Ratings

conduct, and ana-
lyze the results of

for accomplishing it — help-

these surveys. We

ing Christians to be finan- 3-27-2006 Rating Rank also engage outside
cially independent so that Efficiency Rating e 84 of 453 firms to conduct
they can fulfil God's call independent  sur-
upon their lives and help Rank within Sector Christian Growth 3 of 51 veys. These results

their church and other
Christian ministries do the
same; and, a plan and
process for effectively edu-
cating and equipping Chris-
tians so that Crown can
fulfill the mission and vision
to which God has called it.

Asset Utilization.

All the while, Crown does
so by collaborating with the
local church, hence lever-
aging its resources. Crown
Chief Operating Office Stan
Reiff explained, “Crown’s
vision is to see the follow-
ers of Christ in every nation
faithfully living by God's
financial principles in every |
area of their lives.” ‘\

or allocation.

—

The overall 5 Star Financial Efficiency Rating is a summariza-
tion of the rating system’s three efficiency areas. The three
efficiency areas are Fund Acquisition, Resource Allocation and

Crown had an average Fund Acquisition rating. This area
compares an organization’s fundraising costs with the contribu-
tions it receives and this provides an assessment of the re-
sources expended to gain operating funds.

Crown had an above average Resource Allocation rating.
This area compares the resources expended for program to
total expense and provides an assessment of resource usage

Crown received an above average rating in the Asset Utiliza-
tion area, which compares the organization’s resources ex-
pended to total assets. This provides an assessment of the
organization’s ability to get work or usage from its assets.

are then evaluated
against  historical
trends as well as
provide us with data
for  presentations,
new products, and
improvements  to
our methodologies.”

Crown  President
David Rae added,
“At the highest level
we have our media
outreach - radio
broadcasts and the
Internet. Then out-
reach through the
local church. Those
| are the big chunks.”

// He continued, “Once

Though perhaps know best for its daily radio program,
Crown is far more, offering a variety of financial and
budgetary tools, an extensive library of related articles,
a wide selection of books by leading Christian authors,
and, perhaps most importantly, an army of volunteers in
local churches across the United States.

It began - separately — in the minds of two men about
30 years ago.

Larry Burkett and Dayton — who became acquainted
with one another in the early 1990s and soon devel-
oped a friendship — were initially called to different min-
istries. Burkett, who passed away on July 4, 2003, be-
gan Christian Financial Concepts in May, 1976.
Burkett's radio fame had indeed gotten many Christians
to consider what the Bible had to say about money
management and how it applied to one’s witness and

people get the general education, then they want to go
deeper. There are 2,350 verses that deal with money.
Believers are students, they want to learn more. They
want to be obedient. We move into a deeper area to
equip them.”

He added, “We operate through the local church. We

don’t do our church activities without the blessing of the 4

local church.” We believe God’s instrument is the local
church. That’s his institution. That's why we train pas-
tors internationally. They will reach their own people.”

© Wall Watchers, 2006. To learn more about the minis-
try’s work and read in-depth, expert analyses on more
than 500 Christian ministries, visit the ministry’s primary
website, www.MinistryWatch.com.
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Organizational Details |

Home PO Box 100
Office Gainesville, GA
30503-0100
Phone (800) 722-1976
Website WWW.Crown.org
Federal EIN: 58-1260812
Law Tax-Exempt
Tax Deductible
Transparency A
Grade

Crown maintains the highest
Transparency Grade possi-
ble, sending the important
message to donors that it
takes its biblical stewardship
and accountability mandates
seriously.

I Crown Financial Minis-
tries undergoes a yearly
audit by a Certified Pub-
lic Accountant

I Crown will send its au-
dited financial statement
in a timely fashion to
anyone upon request

I Crown is organized as
an Internal Revenue
Code section 501(c)(3)
organization with the
Internal Revenue Ser-
vice (IRS), as such it
files an annual financial
report with the IRS
(IRS form 990)

I Crown will send its IRS
form 990 in a timely
fashion to anyone upon
request

I Crown articulates a
statement of faith

I Crown's website con-
tains an abundance of
information

I Crown is responsive to
requests and to answer
questions
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Contact Us

MinistryWatch Direct aims to spur
donors to examine ministries and
make discerning giving decisions.

2514 Plantation Center Drive
Matthews, NC 28105
1(704) 841-7828

www.ministrywatch.com
www.wallwatchers.org
www.thegoodsteward.com
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